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"he Stronger Economies
"ogether (SET) Initiative

Stronger Economies Together (SET) was launched in 2009 by USDA Rural Development in
collaboration with they” I (i AR2gio@edRural Developmentr@ers (RRDC) and their lagdant
university partners. The purpose of SET is to strengthen the capacity of communities in rural
America to work together in developing and implementing an economic development blueprint
that strategically builds on the cumé and emerging economic strengths of their region.
Important elements of the SET progrdmild collaboration between communities in the region

and provides economic analyses tailored to help capture Nd& 3 AcBrie@ &r emerging
clusters andcomparative economic advantages. SEBupported by technical assistance
provided by land-grant university extensionsystemsto the regions over a period of several
months including the SERining.

Kaysinger Basin Regional Planning Commission (KBR#EY for SET with two purposes in
mind. The first purpose was based on the recognition by Elizabeth Teeters, the executive

director of KBRPC, that a greater degree of regional stakeholder investment and cooperation
would allow the region to leverage it®sources in a way that could help it live up to its
economic potential. Secondly, it was time for KBRPC to update its comprehensive economic
development strategy (CEDS) required by the EDA. The SET process would provide the public
input necessary for th CEDS as well as make the CEDS a stronger plan overall by including
regional partners and cooperation.

In the summer of 2016, KBRPC was awarded Stronger Economies Together (SET) through the
United States Department of Agriculture (USDA). The purpos&®fi$Sto create a regional
economic development plan. The process started in September of 2016, and KBRPC has
partnered with USDA and Missouri University Extension to complete this input, including a civic
forum and five SET committee meetings. This ptagds new partnerships and creates a unique

path to economic development.




This high-quality plan for regional economic development was created through a careful
deliberate process whereby we garnered input from over eighty community leaders from the
Kaysinger region. The University of Missouri Extension led the SET VI committee through a series

of modules that included a thorough investigation of the data from our region. The overall
demographic changesver aten-year period were examined. A detailed regional profile was
prepared by the economic geograph@at Curryand examined in detail byne SET committee.

¢KS OKIFNIOGSNRAGAOA 2F (GKS YIFre@aAy3aSNI NBIA2YyQa
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with an estimated amount of inputs to the regidrom the various industries. The regional
performance by top industry sectors were examined by committee members divided into teams

by industry type. Each county examined the individual industries within their boundaries; and the
numbers of jobsvhichead industry contributed.

Key findings from the data include:
T ¢KS NBIA2Yy Q& Lincidabdn ihdseagedolEhat S duchahigheythan
the state average.

w Real mediamicome in the region has declineder the time periocbf 20042014
which is another indicatdahat the regionhasneverfully recoveredrom the Great
Recession

w OverallEducationaAttainmentis lower for the Kaysingeregionthan the rest of
Missouri

w The agriculture, food processing and technology sector is a strong driver of the
regional economy.



Executive Summary

The SET VI committee worked through a series of exercises that prompted such questions as

G2 KFEG FNB 2dzNJ FaaSitda FyR OKLFf f y23aSaaskaia ka2 KIYiR O
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writing team, infrastructure team and Kaysinger staff were hard at work assembling the notes

from the meetings, gathering stakeholder input and devéigpa strategy to address the

economic needs of the region. The writing team members were:

Sheridan Garmaieeman St. Clair County Economic Developer, KBRPC
Elizabeth Teeter€Executive Director of KBRPC

Chris ThompsorCEO of West Central Missouri Gaomity Action Agency
Makeesha MunreUSDA Rural Development

Kathryn MacomberMU Extension Community Development Speciais CPD, Barton
County SW Region

The infrastructure team members were:
Randy PogueCity of Warsaw planner

Cyndee Schmidiranspaotation PlannertKBRPC
Darren HamelinkMODOT

Sheridan Garmahleeman

Two broad goals emerged from this process. One aimed at infrastructure and the other at
economic development through a muftronged strategy.

1. We seek to improve regionaltransportation, broadband and municipal
infrastructure in order to support community economic development.

2. By 2022 we will improve the economic vitality of the KBRPC region through
business retention & expansion, tourism, small business development, new
agricultural opportunities and workforce developmerndpportunities.

The goals@ broken down into a series of SMART objectives addressing the attainment of those
goals. Each objective is brokdown into action steps that formran actionable implementation
plan with a detailed timeline for completing those goals.

Fromthe beginningof the processit was importanto the writing teamthat the planbe practical,

and that actionable, attainable and reachable steps be created in order to ensure the
achievemenbf its goals.Each objective was written with tieB 3 AngegQassets, challenges,
and abilities in mind. 1s hoped that what has emerged is an actionable plan that will positively
influence the economic development in the region for decades to come.



Kaysinger Basin Regional
Planning Commission

Description

Overview

This plan will position the KaysiagBasin Regional Team and its partners to facilitate the growth

of its economy andhe lifestyle of its residentsThe area is situated amid fertile farm ground,

which helps supply key industries engaged in diverse enterprises, ranging from agriculture to
manufacturing. The region is crisscrossed with a network of highways and rajwayding
STFAOASYUl RA&AUONROdzGAZ2Y D ¢KS 102N F2NOS Ay (K
work ethic that derives naturally from a place with agrarian roots. Quality of life is prized here

and people enjoy a balanced life resulting fronetlow cost of living, quality schools, safe
neighborhoods and abundant outdoor recreation. This section will give an overview of the
Kaysinger Basin Regional Planning Commission (KBRPC) and different development and planning
activities within the organizan.

PlanningOrganization

Kaysinger Basin Regional Planning

Commission (KBRPC) was created in 19 paes | Y | Benton
by Missouri Governor, Warren E.
Hearnes, undeMissouri Revised Statute
251.KBRPC is one of nineteen regional
planning commissions, and serves seve
counties¢ Bates, Benton, Cedar, Henry,
Hickory, St. Clair and Vernqrin west
central Missouri. Located within these
counties are fifty cities, towns and
villages, with a total population of
112,950 (2010 USensus).

Py St. Clair
Hickory
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KBRPC is a membership supported organizatmmposed ofgovernmental bodies in these
seven counties and the fifty communities within. There isvanty-one-member Board of
Directors, which, per the KBRP@dws, is comprised of three repredatives from each county.
Out of those three meméxs in each county, one @éppointed by theCounty Commission, one is
appointed by the consensus of the Cities @me private representation @ppointed by KBRPC.

KBRPC has been desighated as an EcenBavelopment District (EDD) by the Economic
Development Administration (EDA) for over forty years. The organization continues to meet the
requirements set forth by EDA to maintain the EDD status.

Community Development

Community development activitiesnclude transportation planning, grant writing, grant
administration, comprehensive planning, city planning, codification, building inspections, flood
assistance, the provision of census data and other information related to the operation of city
and couny government. KBRPC prepared grant and loan applications on behalf of local
governments and businesses in support of community and economic development, and provides
administration for awarded grants and loans. KBRPC has successfully procured mill@lzsf d

for projects ranging from infrastructure improvements for water and sewer facilities, to assisting
with downtown revitalizations.

Economic Development

KBRPC serves as the Economic Development District (EDD) for the region, through the
Comprehensig Economic Development Strategy (CEDS). This helps to coordinate the economic
development activities in the region and makes cities and counties eligible to receive EDA grant
and loan funds. Staff provides assistance to local governments, developmentratiops,
chambers of commerce, businesses and individuals in the implementation of the CEDS. This
program also helps to support applications for Community Development Block Grants (CDBG)
and works closely with USDA in various other economic developmefggso These grants
support business expansion, sewer water, industrial parks, and for potential direct loans to
business for the purchase of land, buildings and equipment.



Transportation Planning

KBRPC is the transportation planning organizatioritferregion as designated by the Missouri
Department of Transportation (MoDOT). As the Transportation Advisory Committee (TAC) has
come to be recognized as the ideal vehicle for addressing transportation planning issues that
require a regional perspectivelhe TAC is responsible for establishing local projects and
transportation planning activities. The TAC is made up of MoDOT representationl| astwe
members from each countgppointed by their home counties.
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Introduction

KBRPC is very proud of the progress that has been made in economic development in the region
FYR GKSNB A& LRIOESYGAFT F2NJ Y2NB® t | NIOAOALI GA:
degree of regionalism. The SET VI plan will assist KBRPC anthé@sspartaking that leap from

county to regional economic development. To our knowledge, there has never been a full
regional economic development plan in place to guide the way.

When KBRPC started promoting the effort to write an economic developni@ntqr the region

it was received well by the KBRPC Board of Directors. An abuaitanintof supportfor this
effort hasbeenshownandnew partnershipshavebeenforged.Having a regional plan in place,
KBRPC and its economic development partners will be abléortge a new economic
developmentpath for the regionas well as strengthen the existing economic development
efforts.

This plan has two main goals, the fismedl & 6 NA Y 3IAy3I GKS Yl @aAy3aSNI N
to the necessary 2icentury level of developmenihe seconthat focuses on objectives &pur

a new innovative economy in our region using our best resoumematural built environment,

our humancapital, and our ability to work together to be change makers.
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Regional Collaboration

TheSEPplanningprocesdroughttogethercitizensandcommunityleadersrom across theseven
countyregion representing a variety of sectors including: 4poafit, public, private, education,
healthcare, business, economic development, and government. A list of committee members can
be found at AppendiA page 75.

All sectors provided valuable inpubrough the public forum and five planning committee
meetings. Public input and support were garnered through regular updates aK#ysinger
board meetings, a public inpwurvey,a KBRPC SET Facebook page, the local newspapers and
other media.

Activeparticipation in the SET planning process allowed key decision makers and organizations

02 RSY2YAaAGNIGS GKSANI O2YYAGYSYy(d |yR &dzLJL}R2 NI 2
has buyin from several key decision makers in the region including KarsBasin Regional

Planning Commission, West Central Missouri Community Action Agency, Golden Valley Memorial
Hospital, the Henry, BateBenton, Cedar, St. Clair, Vernamd Hickory county commissions.

TheKaysingeBasin Regional Planning Commissioth several regional stakeholdesgreguided
through the SET process by the University of Missouri Extension. From the early beginnings of
the SET process many regional actors were invited to attend. Existing partnerships between
Kaysinger Basin Regionafing Commission and the counties it serves were strengthened with
new community members brought together to participate.

A new robust partnership betweeKaysingemBasin Regional Planning Commission &vebst

Central Missouri CommunyitAction Agency hadeveloped duringhe SET process. Recently the

food systemsspecialist atWest/ SY G NI} f [/ 2YYdzyAGe ! OGAzy ! 3Syoe
alNJSd FyR [201If C22Ra tNRY20GA2Yy tNRBIANIYED | ¥
how to best help area farmie and promote local foods initiatives in the region, KBRPC decided

to become the subcontractor on this grant. Multiple projects outlined in the SET VI economic
development plan move this relationship and henceforth the region forward. West Central

10
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cooperative, a regional revolving loan fund and a regional chamber all highlight the cooperation
between the two entities. In a postcession economy where thegi®n is still in recovery and

where the current federal funding environment is in flux, cooperation between regional actors

in order to carry out our missions is needed more than ever. This partnership holds promise not

only for the organizations involvdalt for the region.
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Evidence Basis for Plan

Kaysinger BasiRegionalProfile:
Summary ofKeyIndicators

1

Kaysinger Basin is a large and diverse rural region. The seven counties have a
area of 4,785 square miles. The mdstinguishing natural features are the three
U.S. Army Corps of Engineers lakes and associated wetlands that cover 6.5%
mi. sq.) of the region.

The regional population is growing at a rate greater than the average for rural
Missouri but onlybecause of dramatic growth in counties that are home to large
recreational lakes including Benton, Hickory, Cedar, and to a lesser extent Her
Most of the new growth is occurring outside of incorporated areas. Clinton (8,8
and Nevada (8,253) are by fthe largest commercial centers in the region.

Sixof the sevencountieshavelongterm negativeratesof naturalincreasgdeaths
exceedbirths), Vernonisthe only exception.Thiswill leadto populationloss
unlessratesof net migrationexceedossedrom negativeratesof naturalincrease.

Migrationisdrivingpopulationgrowth. Theregionhasbeenpersistentlyattracting
largenumbers of retirement aged adults to counties with recreational lakes
(Benton,Hickory, Henryand Cedar)Atthe same timethe regionlostlarge
numbersof personsaged20to 29years.

The inflow of retirement age migrants has dramatically skewed the population ¢

profile. In 2015 an estimated 23% of the population is aged 65+ compared to o
15% for Missouri.

12



Evidence Basis for PlaBummary of Key Indicators

10

11

The income profile is similar to rural Missouri but significantly below state and
national benchmarks. THew-incomeprofile is the result of low average wages f
workers and an increasing dependence on transfer payments as a source of ir
The migration of retirees is one of the driving factors in the increasing proporti
income from transfer payments. An estted 21,000 persons are living below th
poverty line which is roughly 19% of the populati@pasedon 2015 population
counts)

The labor force has been shrinking since the beginning of the Great Recession
2008. In 2016 approximately 2,400 fewmarsons were working or looking for wor
than in 2007. This closely mirrors job losses over the same peBA@&b9).

Labor force participation rates are very low. Four of the cour(ti#skory, St. Clair,
Benton andCedar) ranked in the bottom 20% aif Missouri counties.

Educational attainment rates are similar to rural Missouri but dramatically belo\
state and national rates. An estimated 11,700 adults aged 25+ lack a high schc
diploma. Perhaps more important is the low proportion of adwith a college
degree. The proportion of persons with a college degree (13.5%) is slightly sm.
than rural Missouri (14.3%) but only one half of Missouri (27.1%).

There are more workers than jobs in the region so commuting is a necessity fo
someworkers. About one fourth of all employed persons commute out of the
region. 56% of all commuters work in the Kansas City metro area. Pettis and
Johnson counties are also important destinations for commuters. Commuters ¢
higher income than those who win the region, the 25% of workers who
commute generate 38% of all worker earnings.

The Kaysinger Basin economy did not recover from the Great Recession. Tota
employment in 2016 was down 2,579 2%) from the 2007 preecession total
(35,755). Jolosses in basic exporting industries has siphoned away $459
million in exported sales. Agriculture is the only basic sector of the economy
that has added jobs since 2007.

13



Regional

Demographic Data

Regional Context

The seven county Kaysinger Basin region is located in central southwest Missouri. The region is
surrounded by larger countiesnd cities thatoffer employment opportunities for commuters.
Kansas City is the largesietro neighbor with a population of 2.1 million. Bates County in the
northwest corner of the region became an outlying county in the Kansas City metro area in 2003.
Two outlying counties of the Springfield metro area, Polk and Dallas, border Hickory dard Ce
counties in the southeast corner of the region. Although Pettis and Johnson counties, located on
the northern border of the region, are not metropolitan they are extremely important as a
destination for Kaysinger Basin commuters, Pettis is rankedafirdtJohnson is ranked fourth.
Camden and Morgan counties border the region on the east. Both are rural counties that have
practically no economic relationship with Kaysinger Basin except as a competitor for tourists and
retirees. Camden County in partianlhas a vibrant tourist economy that has grown dramatically
over the last two decades fueled by a persistent migration of high income retirees. Linn and
Bourbon counties in Kansas are on the western border of the region, together these counties

employ abait 500 workers from the region.

Figure 1. Kaysinger Basin Region Contex
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Regional DemographicData

Transportation infrastructure in the Kaysinger Basin includes an extensive highway system and
freight rail service. There are 4,784 miles of highways pnichary roads. The region has
particularly good northd 2 dzG K KA IKgl & O2yySOilAz2ya AyOf dzZRAY )
interstate, splits Bates and Vernon counties with 18 intersections for local access; 2) Missouri
State Highway 13 is a dividedhited access highway from Clinton to Sprialgf; and 3) US

Highway 65 thats a divided foutane from Warsaw north but two lane south of Warsaw. The

primary east west highway is US 54 which runs across the southern tier of counties (Hickory, St.
Clair, @dar and Vernon) and intersects witd® at Nevada. State Highway 7 is the primary-east

west road in the northern counties connecting Warsaw and Clinton.

Kaysinger Basin Primary Transportation System

Road Classification
City Streets (Primary Arterial Roads) 200 4.2%

155 28%
US Highway 288 6.0%
Missouri State Highway 983 20.5%
Secondary Roads (Lettered Routes and County Roads) [eRia 66.4%
Total 4,784

Source: Missouri Department @fansportation

In 2016 there were an estimated 3.3 million vehicle miles travelled on primary roads in the region.
Just over ondifth of the total travel miles occurs on the 135 miles-dbl. Average traffic counts

on 49 were 13,000 vehicles per day2015. State highway traffic counts are highly variable with
peaks occurring on Highways 7 and 13 in Henry County where counts are approaching 17,000
vehicles per day on Highway 7 between Clinton and Harrisonville and 12,000 south of Clinton on
Highway B. Average counts on US Highways 54 and 65 are nearly 5,000 vehicles a day with the
highest rates (8,000) occurring on US 65 between Warsaw and Sedalia. The supplementary
system which includes the 3,177 miles of lettered routes and county roads carrie83#1Pb6 of

total vehicle miles.

2016 Total Vehicle Miles Travelled by Type of Road

| Interstate | Primary | __Supplementary [ Total |
395,831 11.9% 57,587 1.7% 137,205 41% 590,623

0.0% 366,178  11.0% 112,872 3.4% 479,050
0.0% 160,093  4.8% 67,160 2.0% 227,253
0.0% 612,320 18.4% 129,179 3.9% 741,499
0.0% 110,235 3.3% 95335 2.9% 205,570
0.0% 334,679 10.0% 71,879 2.2% 406,558
332,053 10.0% 184,533  55% 166,722 5.0% 683,308
GEVENCEREESY 727,884 21.8% 1,825,625 54.8% 780,352 23.4% 3,333,861

Source: Missouri Department of Transportation

15



Regional DemographicData

There are two active rail lines in the region. Missouri and Northern Arkansas (MNA) owns 157
miles of track. One line connects Clinton with Nevada wherstersects with a second line

running northsouth following the alignment 0f49 that terminates in Kansas City. The MNA has
interchanges with BNSF and KCS at Joplin and Union Pacific at Kansas City and Newport, Arkansas.
Kansas City Southern (KCS) %8 miles of track that parallels, and closely follows, the western
border of the region with Kansas.

The region has a unique physiography that has been significantly altered by dam construction.
Five major river systems, the South Grand, Marais deseSy@ac, Pomme de Terre, and Little
Osage, combine to form the Osage River. Flooding was a frequent problem that led to the
creation of a longange plan in 1950 that included building dams on several rivers. Pomme de
Terre dam was completed in 1961 folled/by Stockton in 1970 and Harry S. Truman in 1979. All

of the dams and lakes are managed by the U.S. Army Corps of Engineers. Today these lakes have
a combined surface area of 130 square miles (2.7% of the total area). Four of the Kaysinger Basin
counties (Benton, Cedar, Henry and St. Clair) are in the top ten counties in the State in the
proportion of total area covered by water. Over the last two decades the lake counties in the
region have experienced a substantiahmigration of retirees.

Land cover reflects the influences of soil, topography and econopgiortunity. The region can

be divided into two land cover regions. Forest is the dominant land cover in BeGtalar,
Hickory and St. Clair counties where thin soil cover and hillyitedaminate the landscape.
These counties also have large areas covered in grassland and pasture that supports livestock
production, primarily cattle. Farmland is concentrated in Batstnonand Henry counties.
Eighty percent of the 500,000 acres of fdamd are located in these counties. All of the counties
have relatively large areas of water and wetlandsrnonand Henry counties have particularly
largeareasof woodywetlands.Manyof the naturalamenitiesin the regionare preservedasstate
conservation areas and parks. The Missouri Departments of Conservation and Natural Resources
manage 184 square miles lahd,nearlyfour percentof the total landarea.

Kaysinger Basin Land Cover
| Bates| Benton] Cedar | Henry | Hickory | St Clair

CleEEERGIEESIEIEEY 47.1% 28.8% 42.7% 44.9% 34.0% 31.7% 44.0% 39.2%
Forest

12.8% 51.5% 44.5% 19.8% 56.0% 47.7% 17.8%  32.9%

el ile 34.0% 7.6%  3.6% 18.3%  2.0%  106% = 259%  16.5%

BTt 08% 12% 06% 13%  1.3% 0.5% 1.0%  1.0%
Developed Open Spac:¥er%) 4.0% 3.9% 3.8% 3.6% 3.9% 4.4% 4.0%

Open Water and
Wetlands 1.2% 6.8% 4.6% 11.9% 3.1% 5.5% 7.0% 6.5%

Source: USDA Cropland Data Layer

16



Regional DemographicData

Population

Long term population trends for the region are very similar to the trends for the 59cauaities

in Missouri. The region experienced persistent population loss until 1970 with total population
decreasing from 151,185 in 1900 to 84,251 in 1970, a 44% loss. Since 1970, total regional
population increased by 31% (26,003) to 110,252015.

Although all counties experienced | Long Term Population Change 190002015
population losses from 1900 to 1970,

there have been significant oo
differences in growth rates since T
1970. Benton had the largest total | ox

growth adding 8,975 residents fora | ™ _%'\-\w.;__,.; 8%
90.3% growth rate. This is equal to | —_— 27%
35% of the totategional growth. 6%
Hickory County added 4,720
residents for a 105% growth rate.
Cedar County was close behind
add|ng 4,510 reSidentS, a 35% Kaysinger Basin Counties Population Change 1970 to 2015
increase. These are all lake counties | =

that have been persistently
attracting retirees. Growth rates in
Vernon (9.2%)rad Henry (17.8%)
counties, the two most populous
counties with the two largest
commercial centers, have lagged the
overall regional growth rate (30.9%)
by a wide margin.

1900 1910 1920 1930 19490 1950 1950 1970 1980 1920 2000 2000 205

—Kaysinger ~—Rural Missouri ~—Missouri

Although all counties had population e Bites ~—mBenton ——Cedar ——Henry =mmHickary =—=St. Clalr ——Vemon
growth in the 1990 to 2010 period this
trend has reversed in the wake of the Great Recession. Current estimates indicate regional
population decreased from 112,95@ 2010to 110,254 in 2015-2.4%). The losses were
widespread with all counties estimated to have lost population. Proportional losees largest

in Hickory {4.4%) and St. Claff3.7%) counties which are by far the smallest counties in the
region.

Population change has primarily been the result of migration. Six of t

seven counties have experienced negative rates of natural incase g, o (5)
1990 as deaths persistently exceed births. Vernon is the only county t genton (99)
has a positive rate of natural change. Hickory and Benton have particuli cedar (39)
high negative rates because of an extremely old age profile, the Henry (37)
counties are ranked first and saad in the State in the proportion of Hickory (63)
persons aged 65 and older. St. Clair (41)

Vernon 25

Region (259)

17



Regional DemographicData

The following chart illustrates regionalmigration by selecteddecadesand age. The dramatic
reversalof fortune between them i p an@them ¢ 7 iluStdates how theNB 3 Aadrgtivéness
changed as construction of lakes wasnpleted.Benton,Hickoryand Cedarcountieswere the
destinationfor 70% of all migrantsbetween 1970 and 2010 with the largest proportion of
migrants in the 55+ age group. All of the counties experience Brain Drain with persistent losses
in the 18 to29-yearcohort. The positive net migration for young adults aged 30 to 39 and children

0 to 18 indictes that families with children are also movingkaysingeBasin counties. Benton,
Henry and Cedar are the counties with the largest share of migrants ioategory.Estimates

from the CensusBureaufor 2010 to 2015 suggestshe region may be experiercting net out-
migrationforthe F ANBR G GAYS aAyOS (G(KS mdpcnQaod

Net Migration in the Kaysinger Basin Region for Selected Decades

3,000

New or Return Migration? Retir
2,000 Children of Migrants Slirse

- N

(1,000}

Total Migration

1950's (11,213)

(2,000) 1960's (459)
1970's 10,907

(3,000) Brain Drain / 1980°s 3,555
/ 1990's 14,422

(4,000) I 4 2000's 6,539

2010-2015 (721)

(5,000)
0-4 59 10-14 15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 6569 70-74 75+
1950s —1970s —2000s

Source: Applied Population Laboratory, University of Wiscoridiadison

As the regional population increased betweE370 and 2010 most new residents settled outside
of incorporated places. Since 1970 the proportion of total population living in incorporated places
has decreased from 52.3% in 1970 to 42.3% in 2015. Between 2000 and 2015 the population in

incorporated aras actually decreased bg,283 while the population in unincorporated areas
increased by 3,928.

Percent of Regional Population Living in Incorporated and Unincorporated Areas

| 1970 1980 1990 2000{ 2010| 2015
52.3%  49.6%  48.7%  451%  421%  42.3%
47.7% 504y 51.3%  54.9% 57.9%  57.7%
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Clinton (8,899) in Henry County and Nevada (8,253) in Vernon County are the only places with
population greater than 5,000. They function as the dominant commercial centers in Kaysinger
Basin. Botlof these places have experienced small population losses since 2000. These losses
are typical of trends in the region where 36 of the 51 places have experienced population decline
since 2000. Benton and Hickory counties, the most rapidly growing counttes region, also

have the smallest proportion of persons living in incorporated places. In Hickory only 17.8% live
in a place and Benton is only slightly higher at 23.9%. Henry (63.0%) is the only county with more
than 50% of the population living inpdace.

The age profile has been influenced by the migration of retirement aged adults. When compared
with Missouri and rural Missouri the region has a very old age profile. The proportion of the
regional population aged 65+ has increased 25% since 139fhanh of the 45% growth in the

45 to 64 age group are likely to be early retirees. This is a remarkable trend that is typical of rural
retirement counties. The result is an age profile dramatically skewed to senior citizens, the 23%
of persons 65+ is @it percentage points above the statewide figures.

Despite modest growth in the 0 to 17 and 1824-yearage groups there are proportionately
fewer persons in these cohorts than in the rest of rural Missouri. The small growth in the 18 to
24 age group is encouraging but isolated to Bates, Cedar anorjdounties. fie loss of pesons

in the 25 to 44 ag@group is concerning; abése are prime working age adults who comprise a
large proportion of the labor force.

2015 Age Profile

- 28% 28%

30%% - - 2T% .

25% gy 23% 23% on 22% 23% o

208

15%
15%
1%

10% To 8%

11 I

0%

0to 17 1810 24 25to 44 45to 64 65+
m Kaysinger Basin  ® Rural Missouri  m Missouri
1990 2014 Change % Change |

Oto 17 22,989 23,960 971 4.2% |
|18 to 24 7,028 7,748 720 10.2%
25to 44 23,904 22,367 -1,537 -6.4%
|45 to 64 21,663 31,465 9,802 45.2%
65+ 20,405 25,507 5,102 25.0%
Total 95,989 111,047 15,058 15.7%
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Income and Poverty

The income profile for the region is very similar to the profile for rural Missouri but significantly
below Missouri and B benchmarks. Kaysinger Basiedian household income 8% of the US

and 75% of the Missouri median. The lawome profile is influenced by two factors. Perhaps

the most important is the composition of the local economy. Average wage per job ($3&778) i
only 70% of the Missouri average ($55,246) and 61% of the US average ($63,543). The other key
factor is the relatively large share of the population that is dependent on retirement income. In
2015, thirtythree percent of per capita income was from trég&spayments compared to only

20% for Missouri and 17% for the US. Among the counties, Henry has the highest income profile
and Hickory has the lowest.

2016 Income Profile

United States Missouri Rural MO  Kaysinger Basin

;:Zr(‘)tod Households with Income Less than 22.7% 25.0% 32.3% 33.6%
Median Household Income 554,516 548,477 $38,207 536,385
lAverage Household Income $75,407 $65,226 $49,836 $47,787
Median Family Income $64,366 $59,645 $46,775 545,108
L\veraﬁe Family Income $79,495 $72,255 $55,878 $54,358
Household Wealth
! Less than 525,000 38.7% 38.7% 39.9% 39.8%

Average Household Wealth $227,062 $224,045 $211,231 $211,178
| Median Household Wealth $71,343 $70,612 $64,423 $64,791

Source: Census Bureau and STI estimates.

Poverty rates have remained persisterttigh for several years mirroring rates in rural Missouri.

In 2014, there were an estimated 21,090 persons in poverty. Nearlyttoree (6,800) were
children 17 or younger resulting in a child poverty rate of 29%. These rates are significantly above
the Stte rates of 15% for all persons and 21% for children. Hickory (22%) and St. Clair (22%)
counties have persistently had the highest rates and Henry (18%) the lowest.

Poverty Rate Trend 2003 to 2014

Poverty Rate for All Persons
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Source: Census Buredmall Area Income and Poverty Estimates
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Thehistoricsources of income have changed because of demographic and economic factors. The
primary driver has been the aging of the population anemigration of retirees. Transfer
payments, which includes social security and other benefits for older retired pera@ns only

18% of total personal income in 1970. By 2015, this category of income was the single largest
source of personal income in the region at 36%. While retirement income increased, the
economy faltered. Job and average wage growth have laggedatienal and state economy.

The result has been slow growth in total wage and salary income. At the samedid LINA S (i 2 NI
income has stayed relatively stable as a proportion of total income. The region is home to 4,134
full-time nonfarm proprietors and artber 14,000 part time business owners often referred to as
extended proprietors.

Kaysinger Basin Income by Major Source Trend

Income by Major Source
7%

36k
i Py ] 7%
i 18% 2
2% o a0
a4 b L
. 1
0% THyaw -
15%
10 1l.'|-+
o 3;; ax -m % B%
4%
5%
0%

1970 2010 5

B Wages and Salaries ® Supplements to Wages ® Proprietors » Dividends, Interest and Rent ® Transfer Payments

Source: Bureau of Economic Analysis
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Labor Force

The labor force has been shrinking in mafhyhe Kaysinger Basin counties resulting in an overall

decline of- 5.3% {2,740) between 2000 and 2016. Counties in the region have followed three
different trends. Benton and Cedar had significant growth leading up to the start of the Great
Recession ir2008 and then had precipitous job losses in the 2008 to 2010 period. St. Clair,
+SNYy2ys FtYR | SYyNE KIFI@GS KIFIR at2¢g odzi LISNEAA&GS
continuing until 2012 when all of these counties showed some modest growth, theseiesunt

ended with the largest overall losses. Bates and Hickory both had modest changes in the 2000 to
2009 period but have experienced growth since 2009. They are the only counties that
experienced growth.

Percent Change in Labor Force 2000 to 2016

10% 9.2%

5%

2.4%

\\//\
59 -3.7%

-7.6%

-10% -10.4%

-12.0%

-15%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

——Bates =———Benton -——Cedar Henry ===Hickory =St.Clair ==\ernon

Source: Census Bureau, 2015 American Comm8nityey
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Not only is the labor force shrinking but also many of the counties have very low labor force
participation rates. Hickory, St. Clair, Benton and Cedar are ranked near the bottom of all
Missouri counties.

2015 Labor Force Participation R ates

Population 16 years and ove Population 20 to 64 years

Vernon 61.3 34 75.3 45
Bates 58.8 57 74.5 53

en 57.5 67 74.3 55
Cedar 50.9 102 68.8 87
Benton 45 112 63.2 104
St.Clai 47.2 111 62.8 108
Hickory] 43.4 114 62.8 108

Source: Census Bureau, 2015 American Community Survey

Educationaattainmentratesfor the adultpopulation25andoveraresimilarto rural Missouribut
significantly lower than the State. Of particular concern is the relatively large proportion of
persons without a high school diploma. In 2015 an estimated 11,700 adults lacked a high school
diploma. St. Clair (18.6%) and Hickory (16.9%) counties havargest proportions of persons
lacking a high school diploma whWernon(12.4%) and Henry (12.2%) were notably lower than
the regional average. The proportion of persons with a college dd@®8%)is slightlysmaller

than rural Missouri (14.3%) but only one half of Missouri(27.1%). Thesgaps are important
because educational attainment is often used as an indicator in business expansion and location
decisions.

2015 Educational Attainment Profile

% Less than % High %Some Collegel % Bachelors | % Graduate or
High School School or Associates Degree Professional

15.0% 43.3% 28.6% 7.7% 5.4%
15.2% 44.8% 28.7% 7.7% 3.7%
16.4% 42.4% 27.0% 9.4% 4.8%
12.2% 41.3% 31.0% 10.2% 5.2%
16.9% 42.7% 30.2% 6.5% 3.7%
18.6% 45.7% 24.9% 6.1% 4.7%
12.4% 41.0% 30.3% 10.1% 6.2%
g?s’isr:”ger 14.7% 42.8% 29.0% 8.6% 4.9%
17.2% 41.4% 27.0% 9.5% 4.9%
11.6% 31.3% 30.0% 16.9% 10.2%

Source: Census Bureau, American Community Survey
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One of the explanations for the low labor force participation rates is the lack of recovery from
the Great Recession. Between 2001 and 2007, the region experienced slow but persistent
employment growth from 34,767 in 2001 to 35,755 in 2007. By the dfficid of the recession

in 2009 total employment decreased b¥.7%, a loss of 2,416 jobs. Missouri did not hit a low
point until 2011 with total job losses 6146,185 { 6.7). As the national and State economies
recovered slowly throughout the 2011 to P® period Kaysinger Basin and the rest of rural
Missouri remained stagnant. By the end of 2plBssouri had recovered to 2007 employment
levels but the region and most of rural Missouri had even fewer jobs than at the end of the
recession. It is likelthat these job losses are permanent. The largest job losses occurred in the
manufacturing sectqgrwhere employment went from 3,859 to 2,828, a net loss of 1,031 jebs (
27%). Hickory, the county with the smallest number of full time jobs, is the only colaty
returned to 2007 employment levels. St Clair had the largest proportional loskg%) and
Vernon had the largest total losse9%6).

Full Time Employment Change 2007 to 2016

Employment Change 2007 to 2016

ol RECESSION RECOVERY o
2%

0%
-2%
4%
6%
-8%

-10%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

~—United States -—=Kaysinger -—=Rural Missouri Missouri

Source: Economic Modeling Systems International, QCEWramdietor Employment
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There are morevorkersthan jobs in the 2015 Place of Work
KaysingeBasin region. In 2015, there were Kaysinger % of
an estimated 42,87%orkersbut only Workers Workers
33,311 fulitime and 14,142 partime jobs.  kaysinger Basin Total 42,875 100.0%
Because mosworkersare seeking fultime . . Region 32,029 24.7%
employment, a large number commute  \/zrmon 8133 19.0%
outside of the region. About onfourth of oy 7,697 18.0%
all workerscommuted out of the region in  gates 4,226 9.9%
2015. Thesevorkersprimarily travelto Benton 4,122 9.6%
neighboring counties. The Kansas City Cedar 3,579 8.3%
metro area and micropolitan counties on  st. Clair 2,420 5.6%
the northern boundary of the region Hickory 1,853 4.3%
provide employment for 56% of all Work Out of Region 10,846 25.3%
commuters (6,057)The counties in the Pettis 1,590 3.7%
Springfield metro area provide employmentCass 1,508 3.5%
for 1,475workers(14%). The neighboring Jackson 1,457 3.4%
Kansas counties, Bourbon and Linn, providéehnson MO 848 2.0%
jobs for 555workers(5%) and 43%vorkers ~ Polk = L2e
traveli 2 GKS W2LIX AY YSOPNE"SNBI @ / PYYdzi S HEQ
averageearnings are grater than the Greene o542 1.3%
Other Locations 3,493 8.1%

earnings ofvorkerswho remain in the
region.
Source: Census Bureau

The 25% of workers who commute generate 38% of all worker earnings. ateneotable
differences among the counties in the importance of commuter income. In St. Clair, Bates and
Hickory counties over 50% of earnings are from commuters. Vernon (15%) and Henry (32%)
counties, home to the largest commercial centers in the regiare less dependent on
commuters

Occupational demand changes as the economy changes. Business closures decrease demand
while new businesses may require workers with new skills. Between 2010 and 2016 there was a
net loss of jobs and therefore a restructogi of the demand for occupations. The largest
proportional growth occurred in the Farming, Fishing and Forestry occupations with an 18%
growth. The largest total growth was for Management occupations (173 jobs). The largest
decrease in occupations was fBroduction occupationswhich closely mirrors the losses in
manufacturing jobs. Losses in the Building and Grounds Cleaning and Maintenance occupations
corresponded with job losses in the business services sector of the economy.
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Kaysinger Bas  in Occupational Demand 2010 to 2016

Avg. Hourl 2010-2016 2010-2016
Ea?nings . AT delas AUKLE JUsio Change % Change
Total $16.12 33,514 32,93€ -578 -2%
Growing Occupations

Farming, Fishing, and Forestry $12.31 500 589 89 18%
Legal $31.23 112 125 13 12%
Management $23.95 2,003 2,176 173 9%
Installation, Maintenance, and Repair $18.08 1,476 1,588 112 8%
Sales and Related $13.54 3,470 3,636 166 5%

Decreasing Occupations
Building and Grounds Cleaning and

. $10.23 1,291 1,080 -211 -16%
Maintenance
Architecture and Engineering $31.57 216 183 -33 -15%
Production $15.53 2,294 2,002 -292 -13%
Protective Service $16.93 675 606 -69 -10%
ar;,i;)eagn, Entertainment, Sports, a $16.81 377 341 36 10%

Sources: Economic Modeling Systdnternational
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Regional

Economic Data

Economy

The Kaysinger Basin economy did not recover from the Great Recession. Total employment is
down 7.2% from the prerecession threshold of 35,755. If the region kept pace with growth in
the national @onomy there would be an additional 4,075 jobs (the Competitive Effect is the
difference between the local and national rategybwth). Only four sectorgRetail Trade,

Health Care and Social
Assistance, Crop and Anime
Production, and Finance anc
Insurarce, have experienced
gains over the 2007
employment levels. Itis
important to note that the
growth in the Health Care
and Social Assistance secto
is primarily a result of the B8
reallocation of jobs from the ==
Other Services sector. Of
particular concern aréhe
losses in basic sectors like
Manufacturing {28.2%),
Wholesale Trade26.7%),
Transportation and Warehousingl0.2%) and Mining 85.0%). Crop and Animal Production
is the only basic industry that showed substantial growth adding 179 jobs for %13.6
increase.
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Kaysinger Basin Employment by Economic Sector 2007 and 2016
(sorted by 2016 Jobs)

2007 to 2016 Competitive

2007 Jobs 2016 Jobs Change % Change Effect
Total 35,755 33,176 (2,579) (7.2%) (4,075)
Government 8,072 7,563 (509) (6.3%) (713)
Retail Trade 4,814 4,827 13 0.3% (55)
Health Care and Social Assistance 3,516 4,411 894 25.4% (574)
Manufacturing 3,894 2,795 (1,099) (28.2%) (495)
Accommodation and Food Services 2,600 2,499 (100) (3.9%) (751)
Construction 2,463 2,176 (287) (11.6%) (138)
Othe.rsewlﬁ:e:{except Public 2373 1550 (823) (34.79%) (287)
Administration)
Crop andAnimal Production 1,312 1,491 179 13.6% 187
Finance and Insurance 1,290 1,336 46 3.5% 146
Transportation and Warehousing 1,004 812 (192) (19.2%) 172)
Wholesale Trade 1,068 782 (285) (26.7%) (234)
Profe_:ssional, Scientific, and Technical 703 200 3) (0.4%) 14
Services
Administrative and Suppo_rt t_':md Wa§te 265 - (110) (14.39%) (273)
Management and Remediation Service
Educational Services 459 425 (34) (7.4%) (274)
Utilities 321 293 (28) (8.7%) (30)
Arts, Entertainment, and Recreation 304 269 (35) (11.5%) (72)
Information 339 263 (76) (22.5%) (19)
Real Estate and Rental and Leasing 304 232 (72) (23.7%) (73)
Mining,. Quarrying, an@il andGas 87 - (30) (35.0%) (173)
Extraction
Management of Companies and 68 1 (28) (41.0%) (89)

Enterprises

Source: Economic Modeling Systems International

The structure of the local economy is significantly different from rural Missouri and the state. The
most notable differences are the relatively large proportion of jobs in Government, Retail Trade,
and Health Care and Social Assistance, these sectoraradoo over 50% of total employment.
Government employment is 3.5% greater than rural Missouri and 7.7% above the State. Retall
Trade is 1.9% above rural Missouri and 3.9% above the State while Health Care and Social
Assistance is 2.1% above peer countiesural Missouri but identical to the State. For the most
part, these are norbasic industries that serve the needs of residents and do not export products
or services. Basic industries that export products like Manufacturing, Crop and Animal
Production, Transportation and Warehousing, and Wholesale Trade are -veplessented,
especially when compared with the rural Missouri benchmark. The lack of basic sector jobs is the
central challenge facing the region.
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Comparison of 2016 Distribution of Jobs for Kaysinger Basin,
Rural Missouri, and Missouri

5ATFSNBEYOS 06SiioSSy

Kaysinger Rural . . . . . .
I;Iasir? Missouri Missouri RuralMissouri Missouri
Government 22.8% 19.3% 15.1% 3.5% 7.7%
Retail Trade 14.6% 12.7% 10.6% 1.9% 3.9%
Health Care an&ocial Assistance 13.3% 11.2% 13.3% 2.1% (0.0%)
Manufacturing 8.4% 13.1% 8.7% (4.7%) (0.3%)
Accommodation and Food Services 7.5% 7.0% 8.4% 0.5% (0.9%)
Construction 6.6% 6.3% 5.2% 0.3% 1.4%
(A)g:r:rnissfrg’t'i‘;ens; (el 4.7% 4.9% 4.8% (0.2%) (0.1%)
Crop andAnimal Production 4.5% 6.4% 1.2% (1.9%) 3.3%
Finance and Insurance 4.0% 2.8% 4.2% 1.2% (0.2%)
Transportation andVarehousing 2.4% 3.4% 3.4% (1.0%) (1.0%)
Wholesale Trade 2.4% 3.0% 4.0% (0.7%) (1.7%)
ztrec;:‘/?s:;onal, Scientifiand Technical 2.1% 2206 5.6% (0.1%) (3.5%)
Administrative and Support and Waste o o o 0 o
Management and Remediation Service: 2.0% 2:4% 57% (EH; L)
Educational Services 1.3% 0.7% 2.5% 0.5% (1.3%)
Utilities 0.9% 0.6% 0.4% 0.3% 0.5%
Arts, Entertainment, and Recreation 0.8% 1.0% 1.5% (0.2%) (0.7%)
Information 0.8% 0.8% 1.7% (0.0%) (0.9%)
Real Estate and Rental and Leasing 0.7% 0.9% 1.4% (0.2%) (0.7%)
g;?:ggéiﬁuarrymg, an®il andGas 0.2% 0.6% 0.1% (0.5%) 0.0%
'\E"r?tr;fsrfs'gzm olCompanies and 0.1% 0.4% 2.1% (0.3%) (2.0%)

Source: Economic Modeling Systems International

To understand the economizase,it is important to examine the contribution each sector makes

to gross regional product (GRP) and exported sales. Gross regional product is the value of all
economic output from the sector and exported sales is the value of output sold outside the
region.Exported sales are particularly important because these sales create an inflow of money
into the region as opposed to ndmsic industries like retail, government, health care and social
services, and personal services that typically recirculate mondyinwihe economy. The total

GRP for the region is $2.3 billion. Government (17.8%), Manufacturing (14.7%), and Crop and
Animal Production (11.2%) comprise 43.7% of total GRP. The average GRP per job is $69,685.

Exporting sectors of the econortige Mining, Crop and Animal Production, Manufacturing and
Utilities have GRP per job significantly greater than the regional average. Exported sales per job
are also dominated by these sectof$etiny Mining sectorwith only 56 jobsgenerates

$452,117n exportedsalesper job followed by Crop and Animal Production ($431,053),
Manufacturing ($396,412), and Utilities ($376,583). The impact of job losses in the Mining,
Manufacturing, and Utility sectors since 200Z,{57) has siphoned an estimatek#159 milion

in exported sales from thegion
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K aysinger Basin Gross Regional Product (GRP) and Exported Sales

% of Total % of Exported Exported Sales

2016 GRP GRP GRP per Job 2016 Exported Sale Sales per Job
Total $2,311,870,443 $69,685 $4,035,041,279 $121,625
Mining, Quarrying, and Oil and
Gas Extraction $18,140,146 0.8% $322,093 $25,463,022 0.6% $452,117
Crop and Animal Production $258,282,307 11.2% $173,239 $642,658,839 15.9% $431,053
Manufacturing $339,868,848 14.7% $121,604 $1,107,925,954 27.5% $396,412
Utilities $101,325,485 4.4% $346,173 $110,226,750 2.7% $376,583
Ef:s'iﬁgtate and Rental and $43,193,051 1.9% $185,931 $47,370,180 1.2% $203,912
Finance and Insurance $193,157,401 8.4% $144,612 $199,510,340 4.9% $149,369
Transportationand
Warehousing $70,047,637 3.0% $86,262 $116,559,086 2.9% $143,540
Wholesale Trade $100,165,760 4.3% $128,050 $110,816,046 2.7% $141,665
Government $411,810,232 17.8% $54,447 $861,082,201 21.3% $113,847

Source: Economic Modeling Systems International

Nearly one-half of all jobs are in Henry and Vernon countieswith most of that employment
concentratedin the largest city in eaclkounty, Clinton and Nevada respectively. St. Clair and
Hickory have by far the smallest local economies with a combined df2%tal regional
employment. Job losses have been widespread when compaitd pre-recessionlevels.
Hickory isthe only countythat returnedto pre-recessioremploymentand has actually grown
faster than the nationaéconomy.VernonCounty {985) had tke largest total losses followed by
Henry ¢490) and St. Clair400). All counties except Benton also experienced a decline in the
number ofpay rolledbusiness locations. There were 125 fewer businesses in2016 than in 2007.
The difference iraveragewagesamong theKaysingeBasin counties corresponds with the size
of the localeconomyAveragenages are significantly higher in Henry afetnoncounties where
there is a large and diverse employment basiekory St. Clair an€edarthe three counties wit

the smallest employment base all haageragewage profilessignificantlybelow the regional
average.

Kaysinger Basin County Employment and Wage Comparison

% of Region 2007-2016 2007-2016 % 2016 Average

2007 Jobs 2016 Jobs

Total Change Change Wages
Hickory 1,643 1,772 5% 129 8% $29,417
Henry 8,921 8,431 25% (490) (5%) $43,988
Bates 4,749 4,488 14% (261) (5%) $36,393
Benton 4,728 4,461 13% (267) (6%) $34,184
Cedar 4,197 3,893 12% (304) (7%) $32,652
Vernon 9,013 8,028 24% (985) (11%) $41,883
St. Clair 2,503 2,103 6% (400) (16%) $31,931
Kaysinger Basin 35,755 33,176 100% (2,578) (7%) $38,260

Source: Economic Model
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Regional

Assets and Challenges

Overeightycommunitymembersfrom all sevencounties representing public and private entities
andvariousindustriesattendedthe PublicForumheld on December 8, 2016. Throughout ey,
activities focused on determining the regioradsetschallenges an@pportunities whichthen
gaveKBRP@heir StrengthsWeaknessepportunitiesand Threats(SWOT).

ASSETS CHALLENGES
Accesdo Interstate/4-lane(infrastructure) RailAccess
Agriculture Agricultural Regulation
Education/School Systems/Technical Attracting New Jobs and Industry
Training Housing Stock
Healthcare High Poverty Rates

Infrastructure

Loss of Young People

Traffic Bypasse€ities (Tourim)
Resistance to Change

Workforce

Cohesive Message from Leadership
Small Business Growth

Substance Abuse/Access to Healthc|
Retail Availability/Leakage

Natural Resources

Favorable BusinesBnvironment
Independentlyowned Businesses
Tourism

Community Involvement

Small Business Culture

oo To Joo To T To o T Do Do
Too To T To Joo Do T Do T Do T Do I Do
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Regional Assets and Challenges

Assets

Environment

hyS 2F GKS Y. wt/ NB3IA 2ywidameM.ITheye are taraeSAiimy Cotpg (1 K S
of Engineer owned lakesPomme de Terre, Stockton and Trumaand all three have state

parks. The trailhead of both the Katy Trail and Rock Island Trail are in Henry County. These
assets bring tourists to the regidor hiking, biking, trail riding, and water recreation.

Agriculture

The land in all seven counties provides a strong agricultural base for both crops and livestock.
The data indicates that agriculture creates a significantly greater amount of jobs nedion

than it does for many other places. It is a fundamental part of the local economy. However, the
decline of small farming operations and the increased mechanization of farming has reduced
the amount of jobs farming provided in the past. This had hanegative impact on rural
economies. There aremerging opportunities in valuadded agriculture for whicthis region

is uniquely positionedCreating a regional plan to address these agricultural opportunities and
working with the agencies mady pusuing those goals may boosthe agricultural job
opportunities available in the region.

Healthcare

From 2007 to 2016, 800 jobs were added to the healthcare and social assistance industry in
the region (Source: Economic Modeling Specialist Int.). Dube@aging population of the
region and an influx of retireeshis growth has become an asset that has allowed regional
healthcare facilities to expand and clinics to open.

@'_ g
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Business Environment

While the region has not seen significant growth, there are resources favorable for an improved
business environment. There are two college satellite campg&tate Fair Community College
andCrowder Ctiege. Cottey College is a feyear institution. Tlere are dso two Missouri Career
Centersone in Clinton and one in Nevada. Both the colleges and the career centers assist with
education and technical training. Due to the agricultural nature of the region, small family owned
businesses are abundant aadsmall business culture is firmly rooted in the region. The location
of the region makes for easy access to major metropolitan areas. Interstate 49 runs north to
south through Bates and Wfeon Counties, plus Highways I3 and 65 run throughout,
connectirg Kansas City to Springfield, Joplin and further south into Arkansas.

Community Involvement

Finally, the communities in the region are great assets due to their citizen engagement and sense

of pride. The variousChambers of Commerce work with and prow the local businesses.
NumerousF Sa A GFf 4> FIANR YR 20GKSNJ Odzf dzN»¥ £ S@S
communities as well as making it an attractive place to reside and visit.
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Challenges

Businesfkecruitment

While the location of the region and the access to training is favorable, recruiting businesses
tends to be a challenge because other necessary pieces are missing. Only two of the seven
counties¢ Bates and Vernog have a strong railway presee, the other five counties have
limited rail access or no rail at all. The highways connect the major metropolitan areas located
outside of the Kaysinger region, but they bypass many of the cities located within the region,
which makes it difficult for bsiness attraction and recruiting.

There is also a lack of adequate infrastructure for businesses looking to locate or expand in the
region. Most of the region struggles to obtain broadband services, and very few businesses are
located in an area where fév is available. Many existing municipal water and sewer systems in
place often have a lower capacity than is required for larger industries. Most of the cities and
counties that own the infrastructure are not financially stable enough to make ethos
improvements if a business wete locate in the region.

Regional infrastructure improvements and a comprehensive plan to address broadband access
would go a long way towards business recruitment. A regional BRE program is needed in order
to ensure a precise gpoach.

Demographic Instability

As the regional data reflects, th&aysingeBasin region has numerous demographic challenges.
Steady decline of the working age population agesA20presents a significant workforce
challenge At the same time, the regiois experiencing an aging of its population. Attracting
and retaininghe primaryworkforce agedpopulationaswell ascreatingan idealenvironment

for aging in place for retirees are two strategies that could ameliorate these demographic
challenges. ThiKaysingeregion has a large retirement demographic to draw from in the Kansas
City metopolitan area if healthcare weregeared towards seniors and senior housing stock
became more availab)éhe areacouldbe anattractiveretirementoption. Throughob creation,
smartgrowthinitiativesA y (0 KS NI 3 A 2, ¢l Qbolstddyigiolite hifesrentioSad
opportunities working families could be retained and broubhatk to the region.
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Regional Assets and Challenges

Poverty

In the Kaysingeregionincome profiles fall significantlybelow the state and national average,

while poverty rates remain persistently high. According to the Census Bureau, one third of the
households (15,659) in the region have income below $25,000 and in 2014, an estimated 21,090
persons were ipoverty. When looking atveragewages, theNB 3 A 2 y Qid only €4S thg S

US average. Improved access to healthcare and education are the two foundations to a successful
economyWith these in place and better access to job and business opporturtlieesegion can

begin to addrespoverty.

Housing

¢CKS NBIA2YyQa K2dzaAy3a ad201 LXlFe&a +y AYLERNIIyYI(
stock is limited at best. Development of affordable family housing options, senior housing and
median incomehousing is aecessityfor the region to continue growth. In order to achieve this,

a regionwide housing stock study and subsequent development plan could be a strong
beginning.

Slow Economic Growth

The economy has changed significantly, especiallg shee Great Recession, and the region has
not learned to adapt. Since 2000, 36 of the 51 incorporated places in the region have lost
population. The recovery since the Great Recession has been a struggle for rurdikergas

one. Nearly all job growtin Missouri is in urban counties. Traditional economic development
focuses its efforts on the attraction of larger manufacturing industries. Infrastructure and
workforce challenges make this an unworkable strategy for this rural region. Business
recruitment efforts should focus on bringing smaller sized companies to the region. A business
retention and expansion program could encourage growth from within. By bolstering the existing
small businesses and helping to foster new griee economy can begin todapt to the new

global model and take advantage of the opportunities for small businesses to thrive like never
before.

Businesscceleratorsa communitydevelopmentfinancialinstitution or regionalrevolvingloan

fund, and a regionalchamberof commer@ couldprovide the resourcesnecessaryto improve
the small business economy and also grow and attiradustry.
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Regional Economic Goals

Based on this input from the region coupled wiitle resources explored throughout the Stronger
Economies Together process, we recommend two broad goals for the Kaysinger Basin Region:

1. We seek to inprove regional transportation, broadband and municipal
infrastructure in order to support community ecormic development.

2. By 2022we will improve the economic vitality of the KBRPC Region through business
retention & expansion, tourism, small business development, new agricultural
opportunities and workforce developmenpportunities.

Note: Please refer tAppendix H, page 109, for a full listing of action steps, partners, timeline,
status and measures for success.
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